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What Does
True Supplier

Collaboration
Look Like? =

A Best Practices Guide To Understanding The 6 Elements Of True Supplier Collaboration




INTRODUCTION:

Supplier Collaboration - Your Gateway 1o Innovation

The modern business landscape is ever-evolving. As this evolution takes
place, procurement’s role within the business must continue to adapt. For
decades the function has supported business growth, by improving

compliance, driving efficiencies and delivering cost savings.

Our business are now asking more from us. To remain relevant today,
business need to move fast and innovate. Ideas are the new currency and
the biggest challenge organisations face, is uncovering transformative

ideas and bringing these innovation to life within their business.

In todays tech-driven business environment, the vast majority of
iInnovations have their genesis within the supply base. If organisation are
to harness this great potential, close collaborative relationships must be

established with suppliers.

For these collaborative relationships to flourish, it’s vital that they are
supported by a solid framework of governance and infrastructure.
Ultimately it’s about creating a single source of truth, available in real-time
at the push of a button or the swipe of a finger. But that doesn’t just

happen by magic.

In this guide we will outline the 6 areas we know are key to true supplier
collaboration. We built our platform specifically for scaling supplier
collaboration programs and allowing collaboration to organically happen.
Our supplier collaboration platform, Vizibl, underpins each of these key
areas, enabling streamlined cross organizational teamwork, leading to

better results, greater innovation and higher productivity.

It is nothing short of a game-changing relationship-builder.

Vizibl
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ViZIBL BREAKDOWN:

Supplier Collaboration Involves:

1. Vision & Mindset 2. Governance - 3. Issue & Risk

The first step in any journey is Building a repeatable framework Transparent issue
achievement alignment amongst that allows you to deliver. tracking and management
participants. IN VIZIBL USE: IN VIZIBL USE:

IN VIZIBL USE: Teams App, Events App, Actions Issues App, Risks App, Discussions, Actions

Relationship DNA App, Feed App

4. 3D Performance 5. Innovation 0 6. Value Beyond Savings N
Positioning suppliers for success Moving innovative ideas from Future facing strategy that drives

both now and into the future. suppliers into your business. top line revenue.

IN VIZIBL USE: IN VIZIBL USE: IN VIZIBL USE:

KPIs Library, Performance App Projects App, Custom Reporting App Value Trackers, Reporting App, Projects App

Vizibl



1. VISION & MINDSET

The Building Blocks For Any Collaboration

If you were to ask 5 people involved in a relationship with one of your
top tier suppliers, what the Vision and Strategic Objectives were for that
relationship, you would likely get 5 different answers. That’s a

misalignment problem that can cause friction and kills collaboration.

Why This Matters To You

If your Vision and Objectives are misaligned, everything else will be too.

- It codifies the larger purpose for the business relationship, setting

the foundation for the partnership

It removes any misunderstanding or lack of clarity what the aim of

the partnership is

- It keeps the companies focused on how to drive the business

forward, uniting all stakeholders around shared goals and objectives

Map Into Vizibl Through The ‘Relationship DNA App’
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Relationship DNA

Shared Vision

A trusted partnership generating sustainable results for both stakeholders through the expert integration of meeting production, training and
technology. To set a new standard for the defence and aerospace industry through highly engaging collaboration that achieves both strategic
and budgetary objectives.

. . . N\
Strategic Objectives )
1 Drive Business Results
Profitability for both - A highly effective field force at a budget that works for all
Governance & People

2 Clear understanding of roles & responsibilities, communications protocols, development, awareness, understanding, creativity, continuity
of resources.
Operational Excellence

3 Demand Management - providing the visibility needed to optimize resources to generate sustainable results, successful launches and
allow more creative delivery.

4

Transformation & Innovation
Relentless focus on new approaches that deliver greater efficiencies, better outcomes and redefining what is possible,
N

Vizibl




Map Into Vizibl Through The ‘Team App’

2. GOVERNANCE g : -

Good Governance Drives Future Ready Strategy Stark Industries

Wayne Enterprises

It is key to have an effective Governance structure for a relationship. It

provides a set of cohesive policies, processes and decision-making

rights that are foundational to encouraging collaboration.
|
Why This Matters To You
Tnhe Relational Circle is responsible for the behavioural elements of the relationship. This includes relational
. . I performance as well as the promotion and diffusion of the relationship Guiding Principles and Intended Behavior.
Unclear roles and responsibilities, along with unclear accountability for
Wayne Enterprises Stark Industries
actions, will halt any collaboration efforts in their tracks. @ R @
L Procurement Director APAC o Head of Loglstics
- Know exactly who is working with your suppliers across the business oper
. Move from the traditional hierarchical communication to direct
BHEicedeomminicationito improve the flow of information e e e . ey o e et e
- Track communication and cadence between both sides, allowing Wayne Enterprises Stark Industries
companies to work together to solve problems and achieve desired @ o wostorrsars (@)
results collaboratively
& I

Vizibl



3. ISSUE RESOLUTION

Capture, Manage & Resolve Efficiently Map Into Vizibl Through The ‘Issues App’
A shared issue resolution process prevents the parties from ignoring ece x
€>C =

problems until they get to the point of needing intervention.

Issues Log an issue Search issues by name,

Why This Matters To You

Impact areas

Proactive problem solving facilitates successful resolution and removes

Finance 1 Brand

unresolved or unsurfaced friction from the relationship, opening up the Ol S Quely
) Compliance 1 Governance
path to collaboration. Relationship

People

- Allow stakeholders to assign ownership to Issue resolution ) Overdue7 Critical 3 € Impactareas A
* Prevent relationships from falling into bad habits, ‘blame games’
. . By status V. By urgency Vv By impact v By date v Sort by
and ‘WIIFMe’ thinking
- Simple and streamlined escalation of issues, showing the full history Componant Parts Missing o | Overdue
of that issue, removing lengthy and unnecessary email chains ) mesting no show ——— | overcue

Vizibl



5. INNOVATION

Build & Manage Your Innovation Pipeline

Few business processes are more critical to a company’s continued
performance than innovation. Organisations have become more and

more reliant on their supply base to drive innovation.

Why This Matters To You

Because of its broad reach, unpredictable nature and dispersed owner-
ship, many executives struggle to manage innovation as they would

other business processes. Failure to develop and implement a practical
way of measuring innovation effectiveness and efficiency is often at the

heart of the problem.

- Easily track and streamline your Innovation Pipeline

- Develop customized business-oriented frameworks of input,

process and output KPIs inspired by best practice

- Grow Top Line Revenue

Map Into Vizibl Through The ‘Projects App’
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Projects Views ©)
Innovation Pipeline v e

48 hli
PIPELINE PROJECTS | |

>70% Solar Cell Efficiency
WAY-144 | Innovation | Due: Sat, 1 Apr Last update: a month ago
Wayne Enterprises —» Stark Industries

Stage: 6/7 Launch  Ongoing
No Activities

Environmental  Fossil Fuels USA  Wayne Eneérgy  Wayne USA

Zero-Carbon Steelmaking
WAY-132 | Innovation | Due: Sat, 1 Apr Last update: 3 months ago
Wayne Enterprises — Stark Industries

Stage: 6/7 Launch = Ongoing
Activities: 0/1 Completed 1 Overdue

China Environmental Waste Wayne China Wayne Steel

Search ® Q Sort Filter Export

28 6 @
ONGOING AT RISK

¢®-

Project Owners: Bruce Wayne & Howard Stark

B3

3 months on stage

Open Project

Project Owners: Bruce Wayne & Max Eisenhardt

B33P

3 months on stage

Open Project

Vizibl




4. 3D PERFORMANCE

Your 360° Measures Of Success

A joint and balanced understanding of the Three-Dimensions of

Performance creates a brand new perspective on relationships.

Why This Matters To You

Often there are huge gaps in 3D Performance, with some Operational

Metrics existing in a relationship, but no Relational or Transformational

metrics being tracked. This is an absolute blocker to true collaboration.

- Easily track supplier performance in multiple dimensions
* Focus on the present and future as well the past

- Get far greater insight into the health and overall effectiveness of a
commercial relationship than traditional performance management

metrics

TOP TIP: Read Our Paper on 3D Performance available at: www.vizibl.co/library

Map Into Vizibl

Through The ‘Performance App’



https://vizibl.co/library

6. VALUE CREATION

Track & Grow Your Top Line Revenue

Value Beyond Savings is used to measure the fulfillment of Strategic

Objectives and the achievement of the high-level relationship Vision.

Why This Matters To You

Every project or initiative worked on as part of the collaborative
relationship should be ascribed some value so that you can track how it
progresses towards your goals, and to also ensure that it is aligned with

Business needs.

- Get clear revenue metrics on all value that is being driven through

the collaborative relationship
- Translate the Vision into tangible numbers for all stakeholders

« Ensure that your pipeline delivers against expectations
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e 5/7 Test & Validate

Silent Ultra-Efficient Jet Engine

WAY-140 Owners: Bruce Wayne & Charles Xavier 13 Noy

Activity Roadmap Discussions (0) Team(2) Attg

Roadmap

Upcoming (3) | Completed (0) | All (3) | Drafts (0)

Displaying1-30f3

Event: Project Catchup

Wed, 28 Jun 12:00 pm - 1:00 pm Owner: Bruce Wayne

Task: Business Case

Due Date: Fri, 30 Jun Assignee: Charles Xavier

Milestone: Board Presentation

Due Date: Wed, 19 Jul Created By: Bruce Wayne

Map Into Vizibl Through ‘Value Trackers’

Stark Industries - Wayne Enterprises

VALUE TRACKERS

® PROJECT A $123,1M
PROJECT B $99,7M

® PROJECT C $87,3M
PROJECT D $42,2M

Iter

L]
L]
L J
Edit Project ) o
Progress
DD

Stage: 5/7 Test & Validate
Status: | Ongoing v

View Log

© Add Comment

Next Milestone:
Board Presentation
Wed, 19 Jul

Objective Edi
Flight testing of silent ultra-efficient j&

engine

Vizibl




Game
Changing
Real-Time

Collaboration Insights

Harness the power of your supply base through a manageable and company-wide process -‘/\/v-
based on 360-degree level visibility available in real-time with the swipe of a finger. ==




HOW VIZIBL BRINGS IT TOGETHER:

Meaningful Insight Requires Unified Analysis Of All Data

=

N TEMPLATES

Consistency

PERFORMANCE - Ease of Use
KPIs Admin
Scorecards | RES?LUTION B Quick Setup ‘%
3D ssues " Codify |
Real-Time Dat Risks ’ 0~30°
S Escalation Paths : INSIGHTS

o INNOVATION S

O UNICA TN Actions Projects Customised Reports
DISCUSSIONS Teams Dashboards

K .;. Discussions Risk Data
eg® Progress Spend Data

\\\\

Attachments
ﬁ(gvg II::‘eI(-:I Activity Audit

User Overview VISION Pipeline Reporting PROJECTS

Push Notifications | Relationship Goals Project Team

Dynamic Content Strategic Objectives Objectives

Values e Info

Behaviours Communication
Document Sharing
Actions

ORGANIZATIONAL KNOWLEDGE

Vizibl
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Conclusion

Thank you for reading. We hope this guide has brought some clarity to how you now view
supplier collaboration and what it entails. We know that collaboration is not simply a shared
document or some back and forth conversations. While these are part of it, true supplier
collaboration is a more holistic framework that goes beyond the traditional approach of one-
to-one sharing of documents. Rather, organizations will need to achieve 360-degree level
visibility based on real-time information across a multitude of areas that in turn provides a
single source of truth. This requires one-to-many and many-to-many sharing of data and
information.

Ultimately it empowers organisations to make bold future facing innovative decisions and
move away from a reactive relationship with their suppliers.

Read more of our information resources at: https://vizibl.co/library

~ DARRAGH TOOLAN

/ VP of Marketing & Growth
A Vizibl

Connect with me »
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Return On Relationships (ROR) is both a
philosophy and a methodology that Old St
Labs has developed and designed to drive
competitive advantage, innovation and
real returns on collaborative commercial
relationships.

www.oldstlabs.com This document is strictly private, confidential and personal to its recipients and should not be copied, distributed or reproduced in whole or in\"‘-

passed to any third party.
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